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MEMORANDUM FOR  
 
SUBJECT:  Instructions for individual units requesting database and reports. 
 
 
Attached are step by step instructions for Soldiers to create a Sergeant Major of the Army 
Recruiting Team (SMART) account.  These instructions must be followed to ensure that 
qualified Soldiers will be eligible for the referral bonus and that your units will receive accurate 
reports of referral data. 
 
When Soldiers open their SMART account for the first time, they will see their AKO data 
already in the system. They must provide complete information for all the required tabs, 
including the unit UIC box. While the Web site shows this box as optional, for tracking and 
reporting purposes it is a required field that MUST be completed.  
  
It is imperative that all Soldiers are aware of this requirement and input their unit UIC in order to 
track to the lowest level. Soldiers who already possess an account on the SMART website can 
update their profiles at any time, to add a missing UIC or update change of station information. 
 
Since the SMART site is reliant on human input, failure to submit the UIC will ultimately allow 
release of inaccurate information. 
 
Battalion and higher-level Commanders wishing to request a unit compliance update can make a 
request via e-mail to george.silva@usarec.army.mil. The request MUST include all UICs of the 
requested/subordinate units. Because of the large number of reports currently generated, we 
cannot pull generate reports for below the Battalion level, except in the case of separate units.  
 
Only those registered Soldiers who have made referrals will appear on the incentives report. 
Soldiers who are registered only, but have not made any referrals, will not be included.  
   
We will continue to provide as much support as resources allow. 24 hour turn around for unit 
reports is available, based on correct input of the UIC. Units are requested to limit their report 
requests to immediate needs only. Resources at this time do not allow for regularly scheduled 
reporting. 

REPLY TO                      
ATTENTION OF                          



What is SMART ?
An integral team that assists USAREC in meeting the Army's recruiting mission

Initiated in 1998
Encourages all Soldiers to assist the United States Army Recruiting Command with recruiting efforts

What the program does
Creates a partnership and promotes camaraderie between the recruiting battalions and the 
installation/regional support commands in their battalion area.
Encourages Soldiers to provide referrals interested in the Army and Army Reserve

Eligible Sponsors
Everyone who makes a referral through the SMART referral program is eligible for the Sergeant Major of 
the Army Certificate, provided the referral enlists into the Army or Army Reserve  (Retired Military, 
Veteran’s Organization, Civilians etc.) 

Where do I make a referral?  What kind of referrals can be made?
Referrals are made through the ARS-SMART website at: http://www.2k.army.mil
Referrals may be non-prior service or prior service

Are there incentives for making a referral?
You may be eligible for a certificate signed by the Sergeant Major of the Army for any referral who enlists 
into the Regular Army or the Army Reserve 

Sergeant Major of the Army Recruiting Team 
(SMART)

http://www.2k.army.mil/


Referral Bonus Pilot Program 
What is the Referral Bonus Pilot Program?

The National Defense Authorization Act (NDAA) 2006 gave the SecArmy temporary authority 
(under Sec. 645 of the NDAA) to pay a bonus to a member of the Army, whether in the Active 
Army, Army National Guard or Army Reserve, who refer non-prior service individuals to an Army, 
Army Reserve or Army National Guard recruiter

When did this program become effective?

The program became effective 18 January 2006

What the program does

Pays qualified sponsors a Referral Bonus of $1000.00 once the Soldier (referral) has completed 
and graduated from One Station Unit Training (OSUT) or Initial Entry Training (IET).  Processing 
of the Referral Bonus is initiated once graduation is confirmed by HQ USAREC.  Note: 18 Jan 06 
through 12 Nov 2006
On 13 Nov 06 the Referral Bonus increase the bonus to $2,000.00 payable in two increments.  
$1,000.00  will be paid to the eligible sponsor once the Soldier (referral) has commenced Basic 
Training. $1,000.00 will be paid to the eligible sponsor once the Soldier (referral) has completed 
and graduated from One Station Unit Training (OSUT) or Initial Entry Training (IET). Processing 
of the Referral Bonus is initiated once graduation is confirmed by HQ USAREC

Soldiers may contact HQ USAREC or  the Army National Guard POC’s to submit a pay 
inquiry
Pay inquiries will not be handled by local DMPO



Eligible Sponsors

Active Army 
Army Reserve
Army National Guard
Soldiers who participate in the Hometown Recruiter Assistance Program (HRAP), 
Special Recruiter Assistance Program (SRAP) (If you are on HRAP or SRAP the 
referral must also be entered into the HRAP database) and Active Duty for Special 
Work (ADSW)
Army ROTC Contracted Cadets
United States Military Academy Cadets 
Future Soldiers
Army Retirees ( Active, Reserve, or National Guard) to include Army Reserve 
component retirees, which includes Reserve members receiving retired pay, Reserve 
members who have transferred to the Retired Reserve after completing the requisite 
qualifying years creditable for retired pay, but who have not yet reached 60 years of 
age.
Department of the Army Civilians (DAC)

Ineligible Sponsors 

Recruiting or Retention duties or assigned to duties regarding which eligibility for a 
bonus could be perceived as creating a conflict of interest
Detailed or Cadre Recruiters, Contract Recruiters, General Schedule (GS) Recruiters, 
Company Commander's, 1SG's, Battalion and Brigade Commanders and CSM's 
Retention Career Counselors or personnel serving in equivalent positions in the Army 
National Guard 
Civilians, contractors or military that are working as SROTC/JROTC Instructors, 
Military Science Instructors and Recruiting Operation Officers 

Sponsor Eligibility



Referrals must be

Non-prior service that are interested in joining the enlisted ranks.
To include applicants that enlist for:

Officer Candidate School (OCS) 
Warrant Officer Flight Training (WOFT)

Referrals may not be

Currently in any stage of processing (Appointment conducted by recruiter) for 
enlistment, prior service, an immediate family member (spouse, parent, step-parent, 
child, step-child, adopted child, brother, sister step brother or step sister)

Referral Eligibility



Incentives

Types of Recognition and Awards

Referral Bonus of $2,000 dollars for a referral that enlists into the Army, Army Reserve or Guard

2-Star note from CG-USAREC

Certificate from the Sergeant Major of the Army

Anyone serving on an additional duty (HRAP, SRAP or ADSW) may receive
Letter of Appreciation from Battalion Commander or Command Sergeant Major
Recommendation for impact awards must be made through the Soldiers parent unit



Soldiers making referrals for the Army or Army Reserve must use the ARS-SMART website 
http://www.2k.army.mil

All Soldiers and other Army users must use their AKO user name and password for 
their ARS- SMART account to include their unit Identification code (UIC). 

USAREC e-mail all Active Army and Army Reserve questions to 
SMART@usarec.army.mil.   1-800-223-3735 Ext. 6-0473 Mon-Fri 0900-1700 EST

Referral Process

http://www.2k.army.mil/
mailto:SMART@usarec.army.mil


How to Establish an ARS-SMART Account

www.2K.army.mil

http://www.2k.army.mil/
http://www.2k.army.mil/


Click here “ for more information”



Click here to establish or modify your account





Must select Radio Button

John.Doe

**********



Select





We need you Physical Address to receive a UPS Package



Military

You must provide your UIC to be 
able to provide the leadership a 
report who has account.

If you are not on a Post select the nearest one

TIDBIT: You can get your UIC 
(Orderly Room, S1, a recent set 
of your assignment orders.



So we can provide your leadership a report who has account

You must provide your UIC to be 
able to provide the leadership a 
report who has account.

TIDBIT: You can get your UIC 
from (Orderly Room, S1, a recent 
set of your assignment orders.



How to Make a Referral



Select







How to Check on Referral's Status



Select





How to Pull An Incentive Report

The incentive report will only reflect the 
Sponsor who has made a referral.



Select
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